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Draft Safer Ryedale Partnership Plan Action Plan 2010-11 Performance Monitoring Quarter 3 December 2010

Domestic Abuse
Aim: To protect and support people experiencing domestic abuse in the Ryedale District.

Indicators: Baselines & Target Reduction NI 32 NI32
NI 32 Repeat incidents of Domestic Violence NI 32 County Target Reduce by 7% 7
NI 20 Assault with injury rate MARACS
L60 Reduce the incidence of violent crime 2
The number of violent crimes REPEATS
a) The proportion of violent offences 28%
Which result in Sanction Detections REPEAT
RATE
Objective 1: To reduce repeat incidents of domestic violence reviewed at MARAC (Multi Agency Risk Assessment Conference)
Action Who When 30/06/10 30/09/10 31/12/10 31/03/11
Coordinate and facilitate Multi Agency Risk Assessment Green Green Green
Conferences( MARACS) RADA On going
Continue to provide multi agency intervention to incidents of RADA Green Green Green
domestic abuse through the provision of ALL elements of Making April 2010
Safe
Provide information on support networks to the public including the RADA On going Green Green Green
hard to reach communities eg BME, travellers and those in rural
isolation
Comments

Qtr 1 - Teenage Violence Group — ready to run just waiting for Scarborough Borough Council legal department to send out offer document and then they
will start. Sandra has applied to NYCC for funding to train the trainers on working with teenagers who are violent so that we can sustain the programmes.
This will involve training front line workers such as Youth Justice Services and Targeted Youth Support. Foundation Housing Worker — ongoing will have
figures on how many offenders supported after the end of the first quarter.

Qtr 2 - MARAC's that are being called in Ryedale are low despite raising awareness and training sessions that have been given in the Ryedale area.
Making Safe — no data available reports requested. Teenage Violence Group — now running on Tuesday evenings, reports requested from delivery
service. Freedom programme now ongoing — reports requested from delivery service.

Qtr 3 - WWI held an awareness raising day at Ryedale House on 17 November, this was an extremely well attended event with 55 people attending.
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December 2010

Foundation Housing are currently working with 3 customers from Ryedale, all male.

Keith attends the Specialist Domestic Violence Court on

Wednesdays and picks customers up that have fallen through the net. Keith updates the Making Safe database and ensures that all the front line workers
are up to date on each case within Making Safe. Data requested from DAS, Foundation and IDVA on Making Safe for Quarter 3.

Objective 2: To deliver awareness raising and education initiatives on domestic abuse within the community.

Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11
Provide teacher training to schools across Ryedale on impact of Green Green Green
domestic abuse on children and young people CYP working Beginning
Group March 2010
Green Red Red
Provide sessions with pupils to schools on domestic abuse in line CYP working Beginning
with school curriculum Group September
2010
Green Green Green
Provide awareness raising events on evenings and weekends along RADA July 2010
side the Alcohol Harm Reduction Group on alcohol and links to and AHRG
domestic abuse incidents across Ryedale.
CYP working Green Green Green
Deliver Missdorothy.com into Ryedale schools and encourage other Group On going
agencies to use in schools eg police, fire brigade
Green Green Green
Provide a multi agency awareness raising day within Ryedale to RADA 19" March
increase referrals to Making Safe and MARAC 2010

Comments

Qtr 1 — Freedom Project, trainers will be attending the training in August following this, the programmes will begin. World Cup — posters developed and
delivered and put out in all licensed premises etc. Leaflets to properties across Ryedale by Youth Justice Service’s reparation team. Scarborough Safer
Communities Partnership funded signage for all police vans across the Borough of Scarborough and Ryedale. The idea is that the signage can remain on
the vehicles all year round which will make a big impact. Some Council vans also have the posters on. Lip balms delivered and distributed through

training sessions etc given to key agencies across Ryedale.
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Qtr 2 — Briefing session on Miss Dot held at Norton Primary school who have now signed up to programme, awaiting confirmation of other schools in the

area. Concerned that Domestic Abuse Co-ordinator role vacant at present time, however, RADA are aware of outstanding actions.

Qtr 3 — Domestic Abuse Services are attending Stay Safe Campaigns this Christmas linking Home Drinking. DAS are currently working with the
supermarkets to advertise in store and put on exhibitions in the car parks at the busiest times of year.

Domestic Abuse packs have gone out to all doctors, nurses, midwifes in Ryedale promoting the work that Domestic Abuse Services and
Safer Ryedale do for victims and perpetrators of domestic abuse.

Packs also going out to all PC’s in Ryedale, reminding them of the referral procedure including leaflets, cards and lipsalves.

£3,500 has been secured from NYCC for the provision of Safety Planning training across the District of Ryedale and Borough of Scarborough
in Jan, Feb , March. The funding is to upskill all those agencies working with CYP to enable them to talk to children and provide basic safety

planning .

Sandra Rees and DAS are currently working with Integrated Services to look at providing more therapeutic work and provide train the trainers
sessions to CYP workers to provide group work for children that are identified at CAF or through Making Safe. All of this work compliments
the work in schools and will allow support the planned educational packages for CYP.

Safer Roads
Aim: To minimise the levels of Killed and Seriously Injured on the roads of Ryedale.

Indicators: Baselines & Target Reduction | 30/06/10 | 30/09/10 | 31/12/10 | 31/03/11
NI 147 People Killed or Seriously Injured in road County Target Traffic

accidents

Objective 1: To respond to community concerns on the dangers of excessive and inappropriate speed through the delivery of education initiatives

involving a range of agencies.

4|Page




Draft Safer Ryedale Partnership Plan Action Plan 2010-11 Performance Monitoring Quarter 3 December 2010

Action Who When 30/06/10 30/09/10 31/12/10 | 31/03/11
Identify main groups for targeted education initiatives (ie Road Safety Travel Green Green Green
Drive Alive, Drive Wise). Awareness Officer April - March

Learner Drivers (1) Youth Groups (1) Elderly Drivers (2)
BME Groups (2) Local business (4)

Deployments of auto traffic counters ie data logger — CSCM April - March Green Green Green
minimum 20 ATC deployments

Deliver 8 Operation Siren events at venues informed by Community Safety | April - March Green

intelligence gained from ATC deployments/community Sergeant

feedback

Car and bike trailer — use to be targeted in association with a CSCM April - March Green Green Green
minimum of 4 RTC educational initiatives

Hand held lasers to be deployed using intelligence from ATC SNT Sergeants April - March Green Green Green

deployments and community concerns (speed concern flow
chart) — Target of 100 deployments

Extend the high viz vest initiative to encompass 5-7 year old Road Safety Travel | April - March Green Green Green
age group Awareness Officer
Comments:

Qtr 1 — Four data logger deployments have been carried out. Four young driver events planned and two elderly driver events booked. Car and bike trailer
were utilised at the Safer Summer Wheels event at Helmsley. 16 hand held lasers have been deployed. Funding has now been confirmed for the high viz
vest initiative, these will be purchased shortly ready for distribution in mid September. One operation siren has been completed in the village of Marton.

Qtr 2 — Four data logger deployments have been carried out. Two speed matrix sign deployments. The car and bike trailer have been used at one event
in Helmsley. New procedure produced for Data logger deployment including single point contact. Operation Siren’s are red due to new county wide
initiative being rolled out. Hi visibility vest have now been distributed to all schools in Ryedale, Safer Ryedale have given prizes for pupils walking into
school wearing their vests.

Qtr 3 — Three data logger deployments and four speed matrix deployments, four Safer Winter Driving events across the market towns of Ryedale, two joint
winter vehicle checks with NYP and one older driving event in Helmsley. Christmas Drink Drive and Safer Winter Driving launched 3 December, “DES
Driver” campaign targeting all licensed premises across Ryedale.
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Objective 2: To raise awareness of Road Safety issues via community engagement.
Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11

Produce a diary of events for the partnership to attend and Community June Green Green Green
for media opportunities Partnerships Officer
Liaise with relevant Town & Parish Councils/Community Highways/NYP April — March | Green Green Green
Groups over results of ATC deployments
Produce a referral request form to be used by Town/Parish Community April - March | Green Green Green
Councils and members of the public for data logger Partnerships Officer
deployment
Present to both Parish Liaison meetings and various CAP CSCM April - March | Green Green Green
meetings in the next 12 months
Deliver a minimum of 12 media releases regarding road All Partners April - March | Green Green Green
safety
Comments:

Qtr 1 — The Safer Roads Steering Group has received 16 requests for ATC deployments. A referral form has been send to all Town/Parish Councils with
a letter explaining the new procedure. Over 100 motorcyclists received education and merchandise on bike safety at the Safer Summer Roads event on
Sunday 4™ July at Helmsley Market Place. All agencies were in attendance, also RAC and local Driving Schools.

Qtr 2 — Four Community and Police meetings have been attended. Two press releases have been issued. We have successfully completed five young

driver events in all of the market towns in Ryedale.

Qtr 3 — CAP meetings now being attended by NYF&RS, Parish representatives have been invited to Fire Stations across Ryedale for an update into the
role of the CSV CM and vehicle, there was poor uptake on this with 3 out of 5 meetings being cancelled due to no take up.
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Community Priorities
Aim: To minimise the effects of crime and anti-social behaviour on the communities within Ryedale thereby contributing to a positive
view of the District.

Indicators: Baselines & Targets 30/06/10 30/09/10 31/12/10 | 31/03/11

NI 17 (L67) Perceptions of ASB to 8% b/l 11%, target 3%, 1% per yr

NI 19 Rate of proven re-offending by young offenders County target 48/72

NI 30 Re-offending rate of PPOs County target (-27%)

NI 41 Perceptions of drunken rowdy behaviour as a problem to 14% b/l 17%, target 3%, 1% per yr 122/181

LI Burglary dwelling b/l 99, target 10% to 89 by 11 15/60 | 33 (16% reduction | (-23%)

LI Burglary other than a dwelling b/l 239, target 5% to 227 by 11 | 54/216 | 92 (156/ f1egtggt'°“> 241/361

LI Criminal damage b/l 516 82/328 80 (198% (30%)

LI Damage to vehicles b/l 191, target 5% to 182 by 11 | 31/124 | 74 (5% reduction) | 100/150
(-27%)

Objective 1: To reduce burglary other and theft other by 10% 2008-2011

Action Who When 30/06/10 30/09/10 31/12/10 | 31/03/11

Continue Nominated Neighbour, Sheducation and Seasonal SNT Sergeants | April — March | Green Green Green

Crime Reduction Initiatives eg No Cold Calling Zones CSS

Continue to promote Buying Time DVD on rural crime at events Safer Ryedale | April—March | Green Green Green

throughout Ryedale Team

Plan diary of events for partnership to attend and for media CPO April — March | Green Green Green

opportunities for 2010/11

Continue to promote Watch Schemes SNT Sergeants | April — March | Green Green Green

Continue to promote security of pedal cycles CPO/CSS April — March | Green Green Green

Feasibility study into provision of cycle lockers at high risk CPO/CSS April — March | Green Green Green

locations

Comments:

Qtr 1 — 22 new neighbour watch schemes have been set up since 1 April 2010. A number of other initiatives running include “Immobilise for mobile
phones”, Allotment Watch, Cocoon Watch and Nominated Neighbour. Initiatives started to prevent thefts from vehicles in the areas beauty spots. The
cycle security initiative is ongoing in Dalby Forest and key locations. A request has been made to RDC regarding the purchase of cycle lockers for the
three market towns.
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Qtr 2 — Since 1 June 2010 24 new neighbourhood and country watch schemes have been initiated in the Ryedale area. As part of Operation Page
businesses are being targeted to promote watch schemes and sheducation. Trading Standards have set up 3 No Cold Calling Zones in Kirkbymoorside
(Springfield Lane/Stuteville Close/Kildare Garth/Dunaway area) and 2 in Thornton le Dale (Roxby Gardens and Aunums Close).

Qtr 3 — Trading Standards — no further cold calling zones set up this quarter. 29" November 2010 Sheducation re launched with crime prevention check
list been sent out into Ryedale’s primary schools for children to check the safety of their sheds and garages with parents utilising the check list. Press
release completed. Between 1 October and 1 December 2010 four new Watch Schemes were started making a total of 48 since 1 April 2010.

In response to the rise in rural crime and poaching in Ryedale, we have introduced operation Sainfoin which directs resources into the area to disrupt,
deter and prosecute travelling criminals responsible for trespassing on land in pursuit of game. NYP has enlisted the help of other Partners which include,

the Ministry of Defence Police based at RAF Fylingdales, Forestry Commission, NY Moors Rangers, RSPCA, Humberside and Cleveland Police and the
NFU.

Objective 2: Criminal Damage

Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11
Meeting as and when required of a small dedicated action group to | Safer Ryedale | April — March | Green Green Green
address criminal damage Team
From established baseline 2008/9 data on criminal damage to Safer Ryedale | April—March | Green Green Green
develop an action plan to achieve a 10% reduction by April 2011 Team

Comments:

Qtr 1 — The criminal damage figures for quarter one are 82, this shows a 10% reduction on the figure for quarter 1 in the previous year.

Qtr 2 - Background work has been done with regard to tackling criminal damage, dedicated work has been done in schools regarding graffiti, therefore an
additional meeting is deemed unnecessary. Current figures for criminal damage stand at 184 which is 20 or 9.83% less than the target figure. Posters
for shops are being obtained regarding selling of eggs to children during halloween and mischief night.

Objective 3: Improve perceptions of anti-social behaviour and reduce fear of crime by publishing and responding to public priorities highlighted by the
community consultation survey
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Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11

Make full use of media and other publicity vehicles to achieve a CSS/CPO April — March | Green Green Green
minimum of 12 articles by March 2011
Maintain an ongoing consultation process on perception of anti CSS/CPO April — March | Green Green Green
social behaviour by utilising the Safer Ryedale website and twice
yearly street surveys to be held in July 2010 and January 2011
Address the issue of dog fouling already identified by street Street April — March | Green Green Green
surveys, through a system of robust enforcement (RDC to update Scene/CSS/C
Policy to NYP to issue tickets) PO
Develop a Local Policy Framework for the publication of ASBO’s C&DO April — March | Green Green Green
Develop and implement a ASB Minimum Standards of Response C&DO April — March | Green Green Green
Policy for Ryedale

Comments:

Qtr 1 — The issue of fixed penalty tickets has been approved at the Commissioning Board, the tickets are currently being printed.

Qtr 2 — The bi-annual street survey has been completed in quarter 2, 410 questionnaires were completed and the results will go into the JSIA, posted on
the website and a press release issued. Offence training power point relating to dog fouling and littering created for delivery to Police and RDC staff

awaiting final documentation from RDC on policy and procedures.

Qtr 3 — The Take the Lead, Take the Bag campaign is now ready to be launched. Flyers and training package now complete. Street Scene, Dog

Warden and PCSO’s will be trained in February.

Objective 4: To target young offenders, vulnerable people and those at risk of offending through support, education and diversionary activities to reduce

incidents of repeat offending.

Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11
Maintain baseline data of young offenders on ASBO, ABC and C&DO March 2011 Green Green Green
MAPS Groups
Ensure continuance of the MAPS Groups by close liaison with four C&DO March 2011 | Green
secondary schools and attendance at all meetings
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Continue Restorative Justice Scheme for 10-17 year olds. Report SNT March 2011 Green Green Green

to Delivery Team on progress of scheme Commander

Maintain proven diversionary activities for young people in Community March 2011 Green Green Green

Ryedale:- Priorities SG

Range of positive activities

To initiate a NHW (youth version) for school age children Community March 2011 | Green Green Green
Priorities SG

Comments:

Qtr 1 — Four serious neighbour disputes ongoing. Six Anti Social Behaviour Orders in force. MAPS meetings are continuing at three of the districts
secondary school (Lady Lumley’s 23, Malton 12, Norton 9, no figures for Ryedale school due to staffing issues). Nineteen Restorative Justice Orders
have been completed with only 3 young people re-offending. A competition has been done in all the schools in Ryedale to come up with a name for the
youth version of the new Neighbourhood Watch Scheme, the winning name will be printed on the back of the hi viz jackets that will be delivered to all 5-7
year olds in September. Diversionary activities have been planned for Rainbow Lane, King Georges Playing Field and Kirkbymoorside Tennis Club.
Provisional activities planned at Norton skate park — to be confirmed.

Qtr 2 — A press release was issued regarding ‘School Watch’, Grace Clark (St Joseph’s RC School, Pickering) won the competition to design the back of
the hi-visibility jackets, which have now all been distributed to schools in Ryedale. Across the Ryedale District the Youth Restorative Justice Scheme has
been used with 30 young people and this represents 10% of the total for Hambleton, Scarborough and Ryedale districts. Currently no ABC contracts in
place and 6 ASBO’s in place with no breaches in quarter 2. MAPS meetings not going ahead at Ryedale School and Norton College due to staff
changes.

Qtr 3 — MAPs ongoing in Lady Lumley’s and Malton School, meetings will resume at Ryedale school once Helen Tuke returns from maternity leave and
Norton College meetings have stopped due to a complaint from a parent.
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Alcohol Harm Reduction
Aim: To deliver the contents of the Alcohol Harm Reduction Strategy for the Ryedale District.
Indicators: Baselines & Targets 30/06/10 | 30/09/10 | 31/12/10 | 31/03/11
NI 41 Perceptions of drunken rowdy behaviour as a problem b/l 17%, target 3%, 1% per yr to 14%
NI 115 Substance misuse by young people County target
Objective 1: To continue to raise awareness on the consequences to individual’s health and community welfare.
Action Who When 30/06/10 | 30/09/10 | 31/12/10 | 31/03/11
Review and develop the strategy Steering June 2010 Green Green Green
Group
Promote an active generic partnership agreement to improve All relevant March 2011 Green Green Green
information sharing and collective problem solving agencies
To link into the County Strategy in respect of Alcohol Respect Crime & Green Green Green
Campaign/l Pass and to re-enforce supportive measures with Disorder March 2011
licensees Officer/NYP
To run an education programme delivered across all age groups External March 2011 Green Green Green
via the alcohol harm reduction group partners Agency
Introduce the Miss Dot and Watch Over Me programmes into Sandra March 2011 | Green Green Green
schools and colleges which look at risk taking. Rees/NYP
Develop a database of information and analysis on alcohol related All relevant March 2011 Green Green Green
incidents agencies

Comments:

Qtr 1 — Schools are being targeted with the aim of providing education and support/referrals into tier 3 services. Meetings have been arranged with 3 of
4 Ryedale secondary schools. The delivery of Miss Dot and Watch Over Me is ongoing in Ryedale schools.

Qtr 2 — Training on Miss Dorothy has been given to PCSO’s and teachers, several teachers showed interest in rolling Miss Dorothy out in their schools.

Qtr 3 — Miss Dorothy and Watch Over Me programmes currently not being pushed due to the Domestic Abuse Co-ordinator post not being filled, the

post will be filled by NYP on a secondment basis by existing staff.
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Objective 2: To promote the availability of information on alcohol misuse and services available in the Ryedale District

Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11
Develop a media programme for the district promoting links to Steering March 2011 | Green Green Green
national campaigns and initiatives Group
Maintain and develop links into the Pub watch meetings Crime & Green Green Green
Disorder March 2011
Officer/NYP
Review feasibility of detached youth work across the district Crime & Green Green Green
Disorder March 2011
Officer/NYP
Develop a link between the Housing Strategy and Safer Ryedale Housing March 2011 | Green Green Green
Partnership Plan to reduce homelessness through better education Associations

Comments:-

Qtr 1 — The Pub Watch meeting was held on 14 April 2010, the next meeting is planned for August 2010 in Malton. Pickering, Helmsley and
Kirkbymoorside meet quarterly unless additional meetings are needed to discuss individuals to be banned. Pickering are working on a new system - if an
individual is caught purchasing proxy sales they are automatically banned from the pubs. Targeted outreach has been ongoing since the beginning of
May, making contact with young people on the streets in Pickering and ascertaining where problem areas are in the town. Outreach being undertaken in
Pickering primarily on Friday evenings although young people are also being targeted on Tuesday evenings at Atmosphere. Also been attending the
Brooklyn Centre at Norton. Links between Housing and Safer Ryedale working well ie joint tenant meetings and problem solving meetings.

Qtr 3 - Housing staff and CAB consultants contacted the Crime & Disorder Officer regarding a Ryedale resident who had recently been subject to abuse
from her husbands friend, the man had moved into the family property while the husband was working away, the victim felt uneasy in her own home. The
perpetrator was subsequently arrested and is awaiting questioning by the Border Police. This was a result of links between organisations.

Objective 3: To reduce the level of alcohol related crime and disorder offences as perceived by the community

Action Who When 30/06/10 30/09/10 | 31/12/10 | 31/03/11

Develop a process of identification and monitoring of alcohol related Street Green Green Green
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litter finds Scene/Commun March 2011
ity Safety Link
Officer/NYP
Ensure links to the Domestic Abuse Forum initiatives and deliver Sandra Rees March 2011 Green Green Green
joined up awareness raising events to include the World Cup
Respond to above hot spot locations by means of attendance from Street Green Green Green
appropriate agencies Scene/Commun | March 2011
ity Safety Link
Officer/NYP
Continue to monitor Refusal Registers to track the adherence to ‘No | NYP/Trading March 2011 Green Green Green
Id No Sale’ Initiative Standards
Comments:

Qtr 1 — Trading Standards have visited 5 pubs and 1 shop in Pickering, no test purchasing carried out. No NCCZ’s this quarter. Domestic Violence
posters placed in public houses and Council refuse wagons. PCSO’s continue to check and sign Off Licence premises refusal registers. 2 x adults
prosecuted for buying alcohol for children. 2 x teenagers cautioned for using fake ID. Street Scene continuing to report drug and alcohol litter finds to
NYP. The appropriate agencies are continuing to exchange information on hot spot locations ie Youth Workers at Atmosphere informing the Sgt Roy
Brown where the problem areas are and also Police informing Youth Workers where they are having problems.

Qtr 2 — Trading Standards have made visits to 3 pubs, 4 shops in Pickering and 3 shops in Malton. No test purchasing has been carried out in this
quarter.

Qtr 3 — Trading Standards — no visits/complaints in Ryedale this quarter. New hot spots have been identified in Pickering due to alcohol related litter
finds.
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Community Development
Aim: To encourage community participation to inform Safer Ryedale’s work.

Indicators: 30/06/10 30/09/10 31/12/10 | 31/03/11

Objective 1: To develop opportunities to involve the community in raising concerns, setting priorities and to receive information on Safer Ryedale’s Work

Action Who When 30/06/10 30/09/10 31/12/10 31/03/11
Update the Safer Ryedale website CPO March 2011 Green Green Green
Produce a media opportunities calendar and maintain CPO March 2011 Green Green Green
Gather community concerns and feedback via website CPO Green Green Green
guestionnaire ie street survey
Provide a Safer Ryedale update at Community and Police CPO March 2011 | Green Green Green
meetings
Monitor numbers of Neighbourhood Watch Co-ordinators CPO Green Green Green
Comments:

Qtr 1 — The media calendar has been produced and distributed to partners. 22 new Neighbourhood Watch Schemes have been set up taking the total
number of schemes to 359.

Qtr 2 — The bi-annual street survey has been completed in quarter 2, 410 questionnaires were completed and the results will go into the JSIA, posted on
the website and a press release issued. Currently there are 369 NHW Co-ordinators in Ryedale.

Qtr 3 — Between 1 October and 1 December four new watch schemes have been started, making a total of 48 since 1 April 2010. The Safer Ryedale
website has continued to be updated and the media opportunities calendar has been updated to March 2011. NYP, NYFRS and Safer Ryedale continue
to attend every CAP meeting and report back to the community on the work of Safer Ryedale.

KEY

RADA - Ryedale Against Domestic Abuse

CPO - Community Partnerships Officer SNT - Safer Neighbourhoods Team
CYP - Children & Young People Working Group CSS - Community Safety Sergeant
CSCM - Community Safety Crew Manager C&DO - Crime & Disorder Officer
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